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2026 ORX Scenarios programme of activity
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Data

Agora strategic 
project

Agora Steering Committee meetings and 1-
1 consultations, subscriber support

Scenario data 
cycle

Data cycle preparation, submission, QA, publication Scenario Landscape Report

Network & 
Community

Subscriber calls H1 1-1s H2 1-1s

In-person forums
European 
Scenarios 

Forum

North 
American 

Forum

Scenarios
Working Group

SWGs

Other activities Structured Scenarios Working Group and other small-group discussions

Research & 
Practice

Thought
leadership

project
Q1 article, interviews, roundtables, Q3 paper

Workbooks &
handbooks

Monthly scenario analysis workbooks + Quarterly scenario development handbooks

Reference 
Scenario Library

Launch of initiative and feedback period Phase 1 delivery Phase 2 delivery

Other activities Optional re-submissions of 2024 and 2025 Scenario Process Benchmarks
Good practice articles, Scenario Reference Handbook 2026, 2027 Scenario

Process Benchmark preparation
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Advancing risk management together

ORX believes many heads are better than one. We’re here to bring the best minds of the international operational 
and non-financial risk community together. By pooling our resources and by sharing ideas, information and 

experiences, we can learn how best to manage, understand and measure operational risk and become less 
vulnerable to losses. We work closely with over 140 financial firms from around the world to advance and 
champion the discipline. 

We set the strategic agenda, publish thought leadership and develop data standards, taxonomies and libraries to 
drive innovation in an increasingly digitalised financial services environment. ORX is a membership association 

owned and controlled on an equal basis by its members, but we also offer subscription services that are available 
even if you are not a member. These include:

Through ORX Membership your firm can access operational risk loss data, join research and 
benchmarks, use our industry references and become part of a global network of operational 
risk professionals

Collating content on operational risk loss events from various media sources around the globe

Offering an extensive scenario library, scenario practice benchmark studies, and access to a 

global scenario practitioner network

Supporting cyber and info sec risk professionals in the second line of defence with cyber-specific 
data exchange, research and discussion

Benchmarking resources and events without commitment to full 
ORX membership

For more information about ORX, visit our website at www.orx.org.

Disclaimer: ORX has prepared this document with care and attention. ORX does not accept responsibility for any errors or omissions. ORX does not warrant the accuracy of the advice, 
statement or recommendations in this document. ORX shall not be liable for any loss, expense, damage or claim arising from this document. The content of this document does not 
itself constitute a contractual agreement, and ORX accepts no obligation associated with this document except as expressly agreed in writing. ©ORX 2026
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