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2026 promises to be an exciting and transformative year for ORX for two main reasons

Firstly, we've launched Agora, our new digital platform designed to enhance how we share information and unlock
greater value from both existing and new data.

Secondly, the ORX Board has set a refreshed strategic direction for the association and updated our vision and
mission to reflect this. This recognises that managing operational and non-financial risk (ONFR) is increasingly about
balancing risk and reward, and that the function now plays a critical role in organisational strategy and resilience.

Our priorities for the next three years are clear:
+ Leading the discipline — particularly in emerging areas of strategy and resilience.

« Driving digital transformation — both in how we deliver value to you and in
advancing best practices for managing risk in a digital environment.

+ Broadening our influence — recognising the growing importance of the ecosystem
and its impact on ONFR profiles.

There will be many opportunities to engage throughout the year, and I look forward to
connecting with as many of you as possible.

Luke Carrivick
ORX Executive Director -~

Luke.Carrivick@orx.org / =
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Our new vision

A future where all financial firms
proactively balance risk and
reward to achieve their
strategic goals and build
resilience, contributing to
stability in the wider economy.

Our new mission

To advance operational and non-
financial risk management across
the financial services
ecosystem by connecting and
harnessing a global risk
community, promoting thought-
leading ideas, curating best
practice and delivering trusted,
data-driven solutions.

Our values: Impactful | Committed | Curious | Empowering
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How we’ll support you and your team this year

In 2026, we're focusing on giving you enhanced insights, improved tools and clearer
guidance to support you in a fast-changing environment.

Our work will be all about making it easier for you to use our data, stay ahead of
emerging risks and apply practical approaches to risk management.

What you’ll see from us in 2026:
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Strategic insights — including new thought leadership and an annual
update to the ONFR vision to help enhance your risk strategy.

More value from data — now Agora has launched, we will use our data
to provide better risk insights and new dashboards to support
benchmarking and decision-making.

Clear, practical guidance — the first phase of our new Risk Management
Principles, bringing together risk, resilience and measurement into one
framework.

Improved tools for risk management — we’'ll develop the ORX
Reference Control Library v2.0 and refresh the Reference Taxonomy
guidance to support consistency across your organisation and the industry.

Scaling new
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Developing a set of
core principles for risk
management

The risk management principles is
an ambitious initiative setting out
how risk should be managed
in a digital environment.

Our goal is to advance current
thinking by emphasising the role
of data and technology in
enabling rapid and scalable
risk management.

By exploring how data and
technology should be embraced to
drive risk management, we aim
to unify approaches to risk
management, measurement
and resilience.

See what's in the plan
for 2026
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High-level
member plan
for 2026

Here’s an overview of some of the work we're planning this year. As
the year progresses, we'll work closely with our members to identify

more topics of interest and additional activity for 2026.

Leadership
& strategy

Regular
annual
projects

Focus topics
& key themes

Standards,
Taxonomies
& Libraries

How ONFR can enable strategic success
Virtual LeadersConnect meetings
Regional Forums (Africa, Asia & Australia)
LeadersConnect Live (London)

Operational Risk Horizon 2026 (publication)
Top Risk Review H1 2026

CCAR Benchmark

Annual Operational Risk Loss Data Reports

Controls practice

Third party risk management - phase 2
Issue management

Insurance: Al governance and AI use cases
for risk management

Reference Control Library V2.0 (data
collection)
Reference Taxonomy - guidance update

ONFR Strategic Vision — 2026 refresh
Developing a digital core

Virtual LeadersConnect meetings
Regional Forum (North America)

Capital Benchmark
Top Risk Review H2 2026

Risk management principles — phase 1
Curated analysis of ORX data supporting Top
Risk Review and Risk Horizon work (pilot,
using Agora data)

Insurance-focus topic (tbc)

Reference Control Library V2.0 (publish)

Virtual meetings and discussions

Across 2026, we'll also continue running group discussions and virtual meetings with our members. We'll be
3 looking at many of the themes highlighted above, and diving into more topics identified by our membership

community throughout the year. Keep an eye on our website for the latest: orx.org/events/calendar
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Highlights from 2025

In case you missed it, here’s some of
most popular content we published
last year:

 Top Risk Review H2 2025

 Governance & Management
Structure Study

+ Third Party Ecosystem Risk
Management

» Updated vision for ONFR

» Risk Assessment Practices in 2025

« Emerging risks: Identification &
management

For an overview of all our content
from last year, you can also check out
half yearly summaries:

« H2 2025 Top Takeaways
« H1 2025 Top Takeaways

Take a look at our 2026
events calendar on the
next page
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https://orx.org/resource/top-risk-review-h2-2025
https://orx.org/resource/governance-and-management-structure-study
https://orx.org/resource/governance-and-management-structure-study
https://orx.org/resource/third-party-ecosystem-risk-management-2025
https://orx.org/resource/third-party-ecosystem-risk-management-2025
https://orx.org/resource/strategic-vision-operational-non-financial-risk
https://orx.org/resource/2025-risk-assessment-study
https://orx.org/resource/emerging-risks-practice-paper
https://orx.org/resource/emerging-risks-practice-paper
https://orx.org/resource/h2-top-takeaways-2025
https://orx.org/resource/h1-top-takeaways-2025
https://orx.org/resource/h1-top-takeaways-2025
https://orx.org/events/calendar

2026 events schedule )
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We are still in the process of finalising some of the dates and We're also pleased to be sponsoring RiskMinds heights in risk
locations for our events, so some may be subject to change. International 2026 in November in London. ORX strategy
Keep an eye out on our website for more information and the members will get an exclusive 20% discount, with some free
latest updates. passes available for senior risk leaders. Details to follow.
March June October
« African Regional Forum: » LeadersConnect Live: * North American Regional Forum:

11 March, Johannesburg 2-3 June, London Date and location tbc
* Asian Regional Forum: » European Cyber Forum: * North American Insurance Forum:

12 March, Singapore Date tbc, London Date and location tbc
e Australian Regional Forum: * European Insurance Forum: * CCAR Virtual Roundtable:

19 March, Sydney 24 June, Paris Date tbc

_ « ORXAGM:
April Late June, virtual (tbc) November ,
* Asset Management Forum: * RiskMinds International:

Date tbc, London 16-19 November, London

September
May * North American Scenarios Forum: - Know?
: id you know?

 European Scenarios Forum: Date ana location tbc (J

6 May, London ) [, ORX members can also benefit from

* North Amerlcgn Cyber Forum: discounts on industry events. You can find
Date and location tbc the latest discounts on our website.



https://orx.org/events
https://orx.org/events/industry-event-discounts
https://orx.org/events/industry-event-discounts

What’s happening across our subscription services?

Putting global operational
risk events at
your fingertips

O.R.X

News

» Comprehensive, standardised and timely
summaries of publicly-reported
operational risk events worldwide

+ In-depth analysis of the most significant
industry events, providing actionable
detail

* Thematic reports covering the trends,
causes and impacts of the major and
evolving macro trends

Highlights from 2026

O.R.X

Scenarios

Tools & resources
to enhance your
scenario programme

A strategic paper outlining how to unlock
the full risk-management value from
scenario analysis

A new Scenario Library in Agora, with
enhanced fields and reporting

Scenario Handbooks and Workbooks
offering data-driven guidance and
example scenarios

A comprehensive scenario portfolio
covering the full range of topics (by ORX
L2)

A guiding light
for cyber
risk management

0.R.X
Cyber

Cyber Horizon 2026, an in-depth
assessment of the evolving cyber risk
landscape

Cyber Information Packs, analysing
trends from the ORX Cyber Loss
Database

A cyber maturity benchmark, enabling
comparison of cyber risk management
practices to peers

A cyber thought-leadership piece
exploring strategic developments in cyber
risk management

Additional services

Our subscription services provide specialist intelligence, tools and insight. By enabling dee ,xaﬁaly5|s targeted benchmarking and
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Scaling new
heights in risk
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improving practice, they help you make better strategic decisions. ORX members get a significant discount on our subscription services.

Contact us to find out more: communications@orx.org



mailto:communications@orx.org

O.R.X

Want to know more about ORX
Membership or our other services? Book a
short call to find out more.

Roland Kennett
Client Success Director
Roland.Kennett@orx.org

Leanne Windridge
Head of Growth
Leanne.Windridge@orx.org

Visit our website: orx.org
Explore our resources: orx.org/resources

Get in touch: communications@orx.org



https://orx.org/
https://orx.org/resources
mailto:communications@orx.org
https://orx.org/contact/orx-introduction
https://orx.org/contact/orx-introduction
mailto:Roland.Kennett@orx.org
mailto:Leanne.Windridge@orx.org
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